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NPIC/T88G/DED-1626-69
2 June 1969

MEMORANDUM FOR: Chief, Contracting and Procurement Staff, TSSG/NPIC

SUBJECT : Final Settlement of Contract | | 25

1. qwter 9225+02-69, Dated 31 March 1969
2. NPIC/TSSG/DED=-1173-68, Dated 10 April 1968
3. OL/PD Memorandum, Dated 4 April 1968

REFERENCES

L1l

1. In Reference 1,[  |has submitted invoice numbers 18CR and 19 to
replace earlier invoices that were rejected by the technical representative
and the contracting officer. As stated in'the[  |letter thic matter was 25
negotiated in a meeting between [ | the technical monitor, &nd the contract
officer at NPIC in October 1968. As s result of these negotiai 1ons,| |hae 25
reduced the amount of their claim and indicstions are that the requested
is a legitimate request for payment.

2. 1In Reference 2, it is acknovledged that [ |incurred additional 25

costs as s result of providing supplemental information for Phase 1 of [ | 25

| The only disputed area was with[___|providing some revorts 25)

“and proposals that had not been requested. Reference 2 further states that

once these disputed areas are negotiated, the required funds be transferred
from the available FY-1965 funds in Phace 2 to Phace 1 and the Contractor be
reimbursed for the negotiated amount.

3. In Reference 3, the Office of Logictice informed the contrsct officer
that the remalning funds for Phase 2 were inadvertently deleted as r result

of a contract amendment in May 1967, Wi ile this was not the intent of the

amendrent, the OL/PD Finance Branch states that as far ae they are concerned
the funde are deleted and all remsining vouchers for Phase 1 are in excess of
contract maximum funds,

L, In order to reach a final settlement and cloce out Phaee 1 of Con=
it is requested that funds be obtained from FY-19€5 or any other

availeble =ource and that the Contractor be reimbursed for the revised amount
quoted in invoice number 19,

25

Chief, Development & Engineering Division,
TSEG

GROUP 1
Excluded from satomsiic
downgrading and
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SUBJECT: PFinal S8ettlement of Contract

Attachments: (3)
As referenced

Dietribution:
Orig - Addressee
z - NPIC/TSSG/DED
- NPIC/TSSG/DED/R&DB-II

K1 KPIC/TSSG/DED/R&B~I1 (2 Jun 69)
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NPIC/TSSG/DED-11T73-68
10 April 1968

MEMORANDUM FOR: Chief, Procurement Division, Office of Logistics

X1 ATTERTION

X1 -SUBJECT : Request for Overrun on Phase I of
REFEREKCE :+ 1. FPIC/TDS/D-1038-67, Dated 25 September 1967

X1 2, Dated 28 Rovember 1967

3. Dated 3 August 1967

1. Copies «f your speed letter dated 4 April 1968 and your wmemo dated
30 January 1968 have been referred to this office by | tor 2
comment. In these commnications a reply is requested tol [ long stand- 25
ing request for overrun payments for alleged costs incurred under Phase I of

X 1 I |

) 2. In Reference 1 this office acknowledges that[ | bave incurred 25
some legitimate overrun costs in Phase I of this contract. %lsubmitted 25
the Phase I Feasibility Report and proposal for the Phase II Pabrication of
the instrument to FPYC in December 1965. Many doubts still existed on the

rotential use of the proposed instrument, therefore, was raquested to 25
submit a supplemental report providing additional information. deliv- 25
ered this supplemental report on 22 April 1966. In June of 1966 was 25
informed that the proposed instrument would not be useful snd NPIC recommended

. against proceeding with Phase II. In August 1966, %‘mﬁted a proposed 25
change of scope for Phase II and in September of 19 wvas informed that 25
the change had been rejected. Once again on 6 October 1966[  |presented & 25
proposal change for Phase II and this was rejected. At a meeting on 22 Nov-

X1 ember 1966 [ |informed NPIC that the present operational material could

ot be significantly improved by mulidple image correlation. [  |vas in- 25

structed to prepare a summary report on their findings. On 20 January 1967

this report was delivered but they also included a proposal for an image in-

tegration program to replace Phase II work. The proposed program was rejected.
X1 Ackmovledgement is made that| | must have incurred additionel costs in pre-

paring the supplemental and summary reports on the requested information. It
X1 is felt that| _ |should be reimbursed for this work and any overhead or rate
changes that bave been authorized. But on the other hand, should not be 25X
paid for the unsoliecited proposals o requested changes of scope of Aug-- 25)
_ust and Octobder 1966 or January end K 1967. FPurthermore, gahould not 25
‘e compensated for any reported costs occurring on Phase I after Japuary ~.

1967

gowngrading and
geciassiticatien

| 1
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. SUBJECT: Request for Overrun on Phase I of Contrect

-3 | |has repeatedly requested | to glve a further
cost breakdown on outstanding invoices Nos. 7, 9-12 s0 that | | can be reim-
bursed only for the authorised work. | |ha.s elected to ignore these re-
quests for a cost breakdown. In Reference 2| [recognizes that

has requested a cost breakdown. ' In this same reference, seems to infer
that ICAD auditors have ruled that |shou1d be paid for Its full claim;
but this does not seem in line with standard procedures. In Reference 3
ndicates that additional chargss accrued on this contract for five
erent reports generated between April 1966 and March 1967, but in effect
only two reports were requested.

4. fThe Office of Logistics is requested to return invoices related to
Phese I of this contract to and instrust them to submit cost breakdowns
as to the specific tasks, re 8, and meetings the charges are being made.
Once an agreement is reached on the acceptable charges for Phase I, 1t is
requested that the required funds be transferred from the available FY-1965
funds in Phaese II to Phase I of Contract in order to reimburse the Con-
tractor for the negotiated amount.

Chief, Technical Services & Support Group,
RPIC

DLtribution:
Orig - Addressee
1 - NPIC/TSSG/Chief
1 - NPIC/TSSG/DED
v/2 ~ RPIC/TSSG/DED/R&DB II

NPIC/TSSG/DED/R&DB (10 Apr 68)
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NPIC/TOS/1-1038-67
25 Septemher 1967

MEMORANDUM FOR:  Chief, Procurement Divisien, OL

THROUGH : Chief, Support Staff, NPIC
SUBJECT
REFLEFNCE ated 3 August 1967
1. In Jume of 1965, NPIC cntered into a CPIF comtract for| _ | 25
with| [for the development of en automstic Multiple Image

Integration System. This nroject was to be sccomplished in two vhases:
a. A femsibility and %;réad’neard»ghas—e
b. Desigm and fabrication of » prototype

2. In December of 1965,  |submitted a veport covering the feasitil-
ity and breadboard phase and preposing tiie type of instrument to bde fabriated
in Phase 2. The technical monitor felt that the findings of this feasibility
rsport were not conclusive enotgl: to varrant fabricating the instrument. In
Fobruary 1966, the technical monitor requested that additional information be
submitted in a supplemental report. In the succeedimg months [ |submitted: op
additionsl informatiom, snd some new proposals for Phase 2 and & nroposed re-
direction of effort. As a result of this additional information, |7c__;| and
. NPIC technieal personnel eoncluded that while this instrument can be Duilt it

 will not produce the results vequired for our high resclution phetography.

3. The sbove referenced letter requests payment of | for Invoices 25
7 and O through 12 plus[__ |for a nepotisted rate increase. The same
lotter cites 5 reports or proposals prepared between April 1964 and Mareh 1967
that allegedly account for this added expensc. The technicsl monitor requested
and received the Supplemental Peport on 22 April 1965 and the Sumsary Report on
20 January 1067. The claims for reimbursement for the work parformed on these
two reports is legitimate and should bte paid. [ |is also requesting payment  op
for submitting unselicited pronosals, channes of scops, and recomnended re-
divection of efforts: the technical monitor feels that the contractor siould
not be compensated for these activities. 'These are normal cests of obtaining
business and are rightfully company expenses, - '
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BIBILCT:

4. The Offico of lLogistics is requested to oltain from[ | cost
breakdown of Involces 7 and 9 through 12 as related to cac™ of the ref-
erenced 5 items and subsequently eststlish: an amceeptatle nayrent to cover
the costs of the two reports. o -

5. There is a;spmxiumx;,Elas unexnended FY-65 funds re-
maining in Phase 2 of Coutract Mnee an agrecment is reached with

the contractor on an accsptable settlement for Thase 1. it is requested
h he requived funds be transferred fyom Phase 2 to Phase 1 of Contract
in ardgt to reimburse the contractoy for the negotiated amoumt.

: Colonel, US5AF
Assistant for Technical Development ., WPIC

1%y ibutien:

Orig & 1 - Addressee

1 - NPIC/SS

1 - NPIC/A/TD

1 - NPIC/TDS/DS
V2 - NPIC/TD/DS/ESE

NPIC/TDS/DS ;] 5 Sept 67)
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